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REDUCED RESOURCES
1. Council notes that for the first time since the establishment of the Scottish Parliament in 1999, Scottish Local Authorities have been allocated less revenue funding in the current year than in the immediately preceding year.

2. Council thus further notes the crucial importance of prioritising expenditure on essential front line public services, and making every effort to rationalise back-office functions.
3. Council does acknowledge the positive changes to this year’s budget-process, which led to some £16million (over 3-years) of back-office savings being agreed on an all-Party basis five months prior to budget-setting day.
SERVICE PRIORITIES

4. Council therefore agrees with the further rationalisation of back-office functions as outlined in the detailed tables of this Budget Amendment.
5. Council does not agree to the recommended reduction in funding being made to the following services:
a. Education - Psychological services

b. Education - Hospital Social Work team

c. Education - Additional Support needs

d. Corporate - Culture and Sport

e. Corporate - Physical Activity

f. Social Work – Welfare Rights

g. Social Work – Care Homes

h. Social Work – Older Peoples Day Services

i. Social Work – Residential Respite for learning disability

j. Social Work – Day Services for physical disability

k. Social Work – Mental Health residential care

l. Communities – Street Crossing Patrols

m. Communities – Library and Information Services

n. Communities – Refuse (move to fortnightly) collection

o. Communities – Public Conveniences

p. Communities – Funding to Police

q. Communities – Neighbourhood Safety Services

r. Communities – Local Grants

s. Cross-Department – Voluntary Sector Grants

6. Council instead agrees to retain the current levels of funding for these essential front line public services.
PROPOSED SAVINGS
7. Council, instead, agrees to the following areas of significant saving:

a. Rationalisation of Council Training functions

b. Reduction in the use of all external Consultants

c. Reduction in the use of Temporary Contracts and Agency Staff

d. Fully merging the Finance and Corporate Services departments

e. Partially merging the City Development and Services for Communities departments

f. Removal of several (SfC) Heads of Service posts

g. Reduction in the Q.I.O. Teams

h. Reducing the Policy Development function within the Council
i. Reducing the Communications function within the Council
j. Removal of various Council Publications

CONTINUED INVESTMENT

8. Council notes this thus allows the following areas of continued investment:

a. Nursery, Primary, Secondary and Special Schools

b. Health and Social Care Services for the Old and Vulnerable

c. Voluntary Sector, and third-party, grant support

d. Sport and Physical Activity services

e. Neighbourhood Services

f. Libraries

g. Police

9. Council also notes that this allows one-years funding to remain in place for the Capital City Partnership’s (CCP) employability programmes, thus ensuring continuation of this vitally important area of work during the current economic downturn.
10. Council further calls for an urgent report, within 2-cycles, on all potential solutions to provide long-term stability for the funding of these CCP employability programmes.

NEW INVESTMENT

11. Council further notes that the choices above allow an element of new investment:
a. A ‘Living Wage’ of £7.15 per hour, for all Council Staff, to be implemented from October 2012.
FUTURE BUDGET DEVELOPMENT

12. Council notes that the budget process is an internal exercise which culminates in the setting of the Council's budget in mid-February each year. Spending plans are set for at least 12 months and sometimes up to 3 years.
13. Council agrees to establish a new Council Budget Committee to improve the scrutiny, and effectiveness, of the budget process. The proposed committee would be made up of Councillors and external groups representing wider civic society in the city. Such a dedicated budget committee could radically improve scrutiny and transparency of the budget setting process.
POLITICAL CHOICE
14. Council thus acknowledges that this budget, in a year of reduced resources, has focussed on proposed areas of targeted savings to enable both continued – and new – investment in essential front line public service priorities.

15. Finally, Council also agrees to commit that no compulsory redundancies will be required as part of the budget programme outlined in this Amendment.
ADDITIONAL APPROVALS
16. To note the following:
· various reports (to be referenced) setting out resource allocations – these formal Council reports will be released with the Full Council papers around Friday 4th February 2011.
17.
To approve the following:

· various recommendations on charges (to be referenced) – these formal proposals will be released with the Full Council papers around Friday 4th February 2011.
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