Tough choices budget protects front line services and vulnerable people

Published Thursday 10 February 2011
The protection of front line services and investment in children and the most vulnerable will be the priorities of the City of Edinburgh Council’s budget announced today (Thursday 10 February.) 
Supporting Edinburgh’s economic competitiveness to build prosperity and quality of life for all residents is also prominent. The unprecedented fourth successive freeze in Council Tax maintains Edinburgh’s Band D rate as the lowest of Scotland’s four major cities.

Faced with the challenge of  making over £90 million savings over three years, the most difficult  financial climate for many years and UK wide reductions in public expenditure, the performance of many Council services has improved and a balanced budget has been achieved for the next two years. Plans for delivering a substantial level of savings are also in place for 2013/14.
Cllr Phil Wheeler, Convener for Finance and Resources said: “We are facing the greatest of financial challenges head on. We went out to the community in the largest, most open and transparent budget engagement ever undertaken by the Council. We listened to what people said, acted on the call to protect front line services and vulnerable people and have delivered a balanced budget. 

“We knew things were going to be extremely tough when we started our budget considerations last year. In September we approved savings of £16 million and the first of these are already being implemented. Despite our Local Government Grant settlement in December being £6 million lower than expected, we have done our utmost to get this city to a position of financial stability with investment in the right places.

”The savings in this budget, together with the first package in September include £51 million of efficiency measures. This equates to 75% of the total savings proposed over the next three years. The remaining savings were determined using a prioritisation process which referred to public feedback. Savings have been fully assessed for impact on equality.” 
Investing in children and schools remains a central priority. A total of £81million capital is committed to deliver the Wave 3 priority schools - Portobello, James Gillespie’s and Boroughmuir High Schools, St John’s Primary and St Crispin’s Special School. A further £29 million will progress vital upgrades to buildings, toilets and improve energy efficiency.
The huge pressures associated with the demand for vulnerable children and the very young are also being addressed with additional funding of over £4million to support increasing numbers of vulnerable children over the next three years. There will also be an additional £8.4 million for people with learning and physical disabilities and £5.5 million for older people, over the next three years.

Councillor Jenny Dawe, Leader of The City of Edinburgh Council, said: “This Budget will help give our children the best start in life and improve care for our increasingly elderly population and the most vulnerable. We have successfully managed the city’s finances in order to provide efficient, high quality services. We will continue to look at innovative ways of providing essential services while ensuring that we protect, develop and invest in Edinburgh’s future.”

“In delivering record efficiency savings year after year, this Administration has been pursuing maximum value for money and greater workforce planning. This has proved invaluable in protecting services and staff from the damage that the extreme reductions in funding may otherwise have required.” 

Ends

Notes to Editors
1
Context and more detail on the contents of this release can be found in the Council Budgets 2011-14: Policy Overview  paper, 10 February 2011

2 
The council tax band levels for Edinburgh in 2010/11 will be:

A: £779.33, B: £909.22, C:£1,039.00,

D: £1,169.00, E: £1,428.78, F: £1,688.56,

G: £1,948.33, H: £2,338.00

Scottish Water charges for water and sewerage have been frozen this year. 

3
The total revenue budget is £1,018.3 million for 2011/12. Council Tax makes up £226.1 million of this with £792.2 million coming from Government grants. The total capital budget (excluding trams and the housing revenue account) is £173.921 million.
4 
Key provisions:-

Investing in our children and schools

· additional funding of £7 million over the next three years will ensure £4 million for vulnerable children

· further funding of £500,0000 to implement class sizes of 18 on P1-3 in our most deprived communities

· £500,000 for additional early years service

· £2 million for increasing school rolls

· £250,000 additional funding for schools text books, computers and supplies

· up to £571,000 for schools to cover severe weather heating costs.

This investment relies upon a successful outcome from the review of teacher terms and conditions. 

Protecting our most vulnerable children
· £4 million extra to support an increasing number of children over three years

· protection of the funding for the Hospital Social Work team that supports children with serious health problems

· protection of the funding for various services for children with additional support needs

· £2.4 million for the construction of a new purpose built centre to replace the Seaview Respite Unit on the site of the former Lismore Primary.

· commitment to work with the Scottish Government to implement the Carers and Young Carers Strategy, including the maintenance of an extra 10,000 weeks respite provision.

Improving care for our elderly and vulnerable

· additional £8.4 million for people with learning and physical disabilities

· additional £5.5 million for older people

· respite care service prioritised (increased by over 1200 weeks in the last year).

· Edinburgh leading the way in Scotland in Home Care Reablement – nearly 7,200 people received the service in 2010 with the average reduction in number of hours of 34% contributing £1 million a year to savings in the Health and Social Care service.

· continued investment in Edinburgh’s care homes – the fourth new care home to be opened in March at King’s Inch with a fifth to be developed at Drumbrae.

Supporting Edinburgh’s economic competitiveness

· Edinburgh will be the first city in the UK to use Tax Increment Finance to allow development 

· £442.8 million secured by attracting major investors into Edinburgh – including £385 million physical development and over £57 million commercial investment

· rationalisation of the Council’s arms length companies to meet the aspirations of a sustainable city.

Supporting Edinburgh’s Cultural, Sporting and Leisure Activities

· commitment to improving the city’s sporting and cultural infrastructure

- Recent capital projects include: a new third generation pitch at Meggetland completed in November 2010; Saughton Skatepark completed in April 2010; refurbishment of Glenogle Swim Centre completed in May 2010; upgrading of City Art Centre completed by July 2010. 

- Ongoing capital projects include: third generation pitches at Lochend Park due for completion February 2011; interim investment in Meadowbank Stadium and Sports Centre due for completion in spring 2011; upgrading of storage facilities at City Art Centre due for completion by July 2011; refurbishment of Acheson House due for completion summer 2011; a new pavilion at Colinton Mains Park scheduled for completion by August 2012; refurbishment of the Royal Commonwealth Pool due for completion in Spring 2012; and refurbishment of the Assembly Rooms due for completion by June 2012. 

· recognition of the libraries service importance in supporting life long learning and economic growth. The budget ensures that all libraries continue to operate with opening hours more suited to customer demand

· continued funding for Edinburgh’s festival and cultural venues in 2011/12

Providing safe, warm and affordable homes

· investing £40.5 million to improve the quality of Council housing including 1500 new kitchen and bathrooms, 950 required homes, 850 homes with improved heating, 450 homes to receive double glazing.

· £150 million 21st Century Homes programme will build 1200 homes for sale and rent – the first Council homes to be built in the city for a generation, half of which will be affordable housing.

A safe, green, clean, attractive and environmentally sustainable city

· contribution to Lothians and Borders Joint Police Board will allow current police officer numbers to be maintained during 2011/12

· contribution to Lothian and Borders Fire and Rescue Board will allow them to meet their statutory responsibilities as well as maintain a focus on intervention and prevention

· protection of the school crossing patrol service in full

· new waste recycling strategy - aiming for at least 50% recycling rate by 2014/15, introduction of kerbside collection of plastics, rollout of food waste collection to all households by 2012 and review of frequency of waste collection service.

· £57million over four years for carriageway and footpath investment over four years.


 Delivering Services which are high quality and efficient
· budget savings - together with the first package approved by Council in September 2010 -  include £51m of efficiency measures which equates to 75% of the total savings proposed over the next three years

· savings include:

- £13m from service redesign to improve the efficiency and   effectiveness of services

-  £10m associated with employee pay restraint
-  £9m from streamlining and reducing layers of management
-  £5m through improved procurement of goods and services
-  £3m net savings in property costs
-  £11m from savings in a variety of back office and support functions
· the remaining 25% of savings has been determined using a prioritisation process, with reference to the results of the community engagement process, all savings fully assessed for the impact on equality.

Financial Planning and Sustainability
· budget provides a clear financial planning framework for the next three years with a savings strategy set out to balance the financial position for the next two years

· targets specific savings for delivery in 2013/14 which will go a long way towards balancing the budget on a three year basis, subject to confirmation of future grant settlements from the Scottish Government

· includes a £2.3million contingency within the year 2012/13 as a prudent measure against the financial risks within the budget. 

