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MODERNISING PAY: MOVE TO STATUTORY CHANGE PROCESS
Following fours years of consultations on the Modernising Pay proposals, the trades unions informed the Council that they could not support the package of proposals. The Council must now follow the only other route of implementing the changes by following the statutory change process which began yesterday, 5 January 2010.
· The trades unions (Unite, Unison and GMB) have informed the Council that they cannot support the package of proposals. 
· The package will bring about changes to the terms and conditions and pay and grading for all APT&C staff (administrative, professional, technical and clerical) and manual workers in this Council – about 17,000 people.
· Changes are needed so that the Council: 

· has a pay and grading system that is fair for all staff – this is adding £10.5 million to the pay bill in the first year 
· meets equalities legislation and so reduces future financial risks and costs in equal pay settlements – which has cost the Council £33 million so far
· provides quality services to meet customers’ needs and rewards those staff who perform their job well
· modernises the pay structure and terms and conditions to make them fair, flexible, affordable, and more aligned to the Council’s vision for the future.
· The Council has been consulting with the trades unions over a lengthy period, holding over 80 official meetings to help shape the proposals. It is extremely disappointing that the Council has not been able to reach agreement. However, it is essential that the Council now moves forward. 
· The trades unions were therefore notified yesterday - Tuesday 5 January 2010 - that the Council will now move into this statutory change process. This is a process set out in employment law.  
The process

· Statutory consultation. Began 5 January 2010 – lasts a minimum of 90 calendar days. During the statutory consultation period the Council will hold more talks with the trades unions. This part of the process will last for a minimum of 90 calendar days, but may take longer in order to ensure that talks with the unions explore all the options. This represents a final opportunity to reach agreement on the Modernising Pay proposals. 
· Voluntary sign up. Towards the end of the consultation period - if agreement has not yet been reached with the unions - each member of staff will be provided with detailed information about the changes to their own contract and given the opportunity to voluntarily sign up to these changes at this point. If the individual chooses not to change their contract in this way they would not need to go through the process of dismissal and re-engagement.
· 90 day notice of dismissal and re-engagement. If agreement cannot be reached with the unions, and a member of staff does not agree to sign up to the changes voluntarily, then the Council will make the changes by giving notice of termination of existing contract and offering re-engagement on a new contract.  This means that the member of staff would be given a 90 day notice period to bring their current contract to an end. At the same time they would be given an offer of immediate re-engagement on the new terms and conditions. If they choose not to accept the offer of re-engagement then their employment would end at the end of the 90 days notice period.
This process is not unusual

· Following this statutory process is not unusual. Where other councils in Scotland and across Britain have not been able to reach agreement with the trades unions, they have had to change the terms and conditions for their staff either by ‘voluntary sign up’ or by dismissal and re-engagement.
Why the changes are needed
· The most fundamental problem with the current pay arrangements is that bonuses are currently paid to manual workers who work in roles mostly carried out by men. As bonuses are not paid to manual worker groups predominantly made up of women, who are paid on the same grade as men, the pay structure may be considered to be discriminatory.

· As a result the Council has offered to pay compensation to manual workers in roles mostly carried out by women. This has so far cost the Council £33 million. 
· This cannot be resolved by paying everyone on the same grade, the same bonuses as this would mean paying an additional 50% of their take home pay – the Council cannot afford this. The Council has no choice but to stop bonus payments. 

· There is also a need to introduce ‘single status’ – a national agreement so that all APT&C staff and manual workers on the same grade can compare their base rates of pay and any additional work related payments. 
· The proposals were assessed by a nationally recognised equalities expert who reported that the proposals provide a sound basis for implementation. 
Informing staff

· Staff will be informed of the move to the statutory change process in a newsletter which will be sent to their home addresses. They will also be briefed by their manager. Further information will be made available to staff as the process continues including roadshows about Modernising Pay and briefing sessions on specific issues within the package such as Working Time Payments. 
· The trades unions will be involved at all stages of the consultation process and will play their normal role in consulting with their memberships.

More information

More information about Modernising Pay can be found on the Orb (Council intranet) including a list of Frequently Asked Questions with answers.

Philip Barr

Head of Human Resources
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